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Automated stock ordering - When the quantity of stock decreases or increases,
the database is updated instantly which allows for accurate stock checks and the
automatic reordering of stock if the level falls below the reorder level (the level of
stock at which a new order is placed).

Branded products - A branded product is an easily recognisable product that
customers see as being different or superior to other products and services. It will
have a recognisable image, design, name, logo, promotion and packaging. A brand
allows a business to charge a higher price and often develops a loyal customer
following.

Business performance - A process that measures the success (or failure) of
a business. This is based on achieving its business aims. Measuring business
performance is achieved through reviewing actual performance against financial
and nonfinancial aims.

|c

Click and collect - A facility that allows a customer to buy/order products online
from the retail business website and then collect them from a local branch or
another local collection point.
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Climate change - The change in the global climate pattern resulting in higher
carbon dioxide, higher global temperatures and unusual weather patterns. The
awareness of climate change has risen rapidly and is a major concern. The cause
of climate change is a result of human action from burning fossil fuels, which has
resulted in the greenhouse effect.

Competitive environment - Retail businesses have to compete in a competitive
environment. This means that they are not the only business providing a particular
good or service. Consumers usually have a choice on what they spend their money
on and factors such as price, quality, image and choice of retail channels will
determine which retail business they will buy from. If a business fails to recognise
the competitiveness in the market it competes in, it is likely to struggle and gain
the sales in order to create enough revenue to be successful.
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Computerised stock control systems - Retail businesses today hold their stock
details on computer databases. This improves efficiency and accuracy. Businesses
can monitor what has been used and the frequency of use. Many computerised
stock control systems will even order the stock automatically. The best example
of this is the stock control systems used by the main supermarkets. The system
is connected via computers to the checkout tills, and when products are scanned,
the stock control database is automatically updated.

Concessions - The owner of the concession retailer pays another retailer to sell its
productsin its store. In other words, it is one retailer located in another retailer. The
concession store is usually smaller in size and will take up a small space within the
larger (host) store. The concession store will pay the larger store to do this, either
by a lease (rent) or by a percentage of its profits. Concessions mainly operate in
retail outlets but also take place in other venues such as airports, shopping malls,
sporting venues, cinemas, etc.

Customer service function - Customer service is the support that a retail business
gives to its customers. This takes place before, during and after a customer
has bought the product or service. In a competitive market customer service is
important to all businesses. Good customer service can result in customer loyalty
and ensuring customers return to the business time and time again to make repeat
purchases. Poor customer service can result in losing customers and gaining a
poor reputation in the marketplace.

|D

Department stores - These are usually retailers who have large premises and
sales spaces who sell a wide range of different products. Each area within the store
will specialise in a certain product category. Located on high streets and shopping
centres, department stores are very popular with customers, but in recent years
have struggled with the drop of footfall on the high street and the growth of online
retailing. Examples in the UK include John Lewis, House of Fraser and Marks &
Spencer. Debenhams, another example, closed in 2021 due to falling sales.
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Disposable income - The more a person earns, the more they will spend.
Businesses are concerned about disposable income, which is the amount of
money that households have available for spending and saving after taxes and
other costs have been deducted. Disposable income is what businesses hope
consumers will spend on their products and services. If wages and salaries rise
faster than a rise in prices, then disposable income will increase, and this leads to
a higher level of spending. It is good for an economy if disposable income is rising.
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Diversification - This is a business aim. A retail business may wish to expand
its business into different markets selling different products. This is called
diversification. A retail business may wish to open up new stores selling completely
different products, or it may wish to buy a factory that produces the products they
sell. Diversification can increase sales and profits through new revenue streams
and also limit a negative impact in its original market; however, it can be risky and
expensive.

Dynamic environment - The retail business world does not stand still; business
activity is constantly changing. In other words, it is dynamic. Retail businesses
have to respond to these changes to remain competitive. The business world can
change in many different ways and a successful business must recognise these
changes and make sure they are not left behind. To remain profitable, a business
cannot just stand still; what made the business successful yesterday will not
automatically make the business successful tomorrow. The rapid growth in selling
online via the internet and more recently through wireless handheld devices, such
as smart phones and tablets (m-commerce), has drastically changed the way in
which businesses can communicate and sell to their customers. The dynamic
business environment should be seen by most businesses as an opportunity and
not a threat.

|E

Economic factors - These are the various factors that affect the economy. The
success of a retail business can be affected by the state of the economy. There are
a number of important factors, including disposable income, levels of employment
and unemployment, interest rates, tax rates and inflation.
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Environmentally friendly practices - Learners should understand how retail
businesses can reduce their impact through adapting environmentally friendly
practices and acting in a sustainable way such as reusable shopping bags,
alternative energy and less plastic packaging.

|F

Fairtrade - This is a movement that supports the fair treatment of farmers in
getting a fair price for their products. Farmers who engage in fair trade also aim
to pay their workers a fair price and engage in environmentally friendly practices.
Fairtrade aimstoimprove living standards for poor farmers in developing countries.
Fairtrade offers consumers a direct way to reduce poverty through their everyday
shopping. When a product carries the Fairtrade mark it means the producers and
traders have met Fairtrade Standards. Fairtrade products are becoming more
widespread and include tea, coffee, sugar, chocolate and cotton.
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Global scale - A global business will operate internationally and throughout
the world. This includes retail businesses trading with customers in one or two
countries and businesses that trade with many countries across the world. Global
scale retail businesses have a much bigger market. The UK population is 67 million;
the world population is over 7 billion. The population of Europe is over 740 million;
the population of the USA is over 320 million. The potential to sell products to
more people across the globe is an obvious attraction to businesses who wish to
increase their sales. These businesses will have global brands. These are products
and services that are recognised throughout the world. The same products (maybe
with some slight changes for different countries) are sold in numerous countries
and are easily identified by customers. Coca-Cola, Apple and IKEA are examples of
global brands.

Increase sales - This is a business aim. Many businesses will focus on increasing
sales, which is selling as many of its goods and services as possible. Some
businesses will spend large amounts of money to sell more products and hope
that this will lead to greater profits in the long term. So, in the short term, they may
have to keep prices low to sell more. Then, when they have obtained customer
loyalty, they increase prices to help increase profits.
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Inflation - Inflation is the rate at which the general level of prices is rising. The
government measures inflation through the use of regular pricing of a ‘basket of
goods'. This basket of goods is meant to reflect the spending habits of the average
personwithin the UK and includes over 600 goods and services. The basket contains
such things as petrol, cars, travel, holidays, consumer electrics, food, medicines,
housing, and even lottery tickets and online dating. By judging and measuring the
difference in the cost of purchasing this basket of goods monthly, we are able to
obtain an inflation figure. The target rate of inflation is known as The Consumer
Price Index (CPI). Inflation is usually shown as a percentage, for example 2%. If
inflation is currently 2%, it means that prices are 2% higher than they were this
time last year - a basket of goods bought last year for £100 would today cost £102,
even though the goods bought are identical. The UK has experienced relatively
low levels of inflation for the last 18 years. Inflation varies between 0% and 5%.
Although, in 2022 the inflation rate increased sharply.
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Infrastructure - Retail businesses need good sources of energy and water, efficient
drainage and waste disposal and good transportation. Generally, in a developed
country such as the UK, energy, water and waste services are very good and can
be supplied to most parts of the country. Good transport facilities are important to
retail business for numerous reasons: it is important that goods can be delivered
to customers over long distances and also vital to allow easy access to the store
both for customers and employees. This is often an issue in older town centres that
were not designed with modern transport needs in mind. The pedestrianisation of
town centres has improved areas for customers but has made making deliveries
more difficult. Good communication and postal services can also be important,
and in the digital age, where many retail businesses communicate via the internet
and through handheld devices, internet coverage (Wi-fi) can be essential.

iL

Local-scale - A business that operates at a local level is often small and limited
in size. A local-scale retail business is often owned and run by the same person
and may employ a small number of workers. The business activity is based in a
local area focusing on customers who live, or visit, the area. Usually there are
relatively low amounts of money invested in the business (low start-up costs),
which generates less revenue with lower costs than larger businesses. Low levels
of money are available for marketing activities, technological improvements and
business growth. Local-scale businesses have a much smaller market than larger
businesses, often serving local communities. However, many local businesses sell
to customers across the world through the internet.

|M

)
L -
(0
0
0
2
O
I
.o
-
-

M-commerce - More recently there has been an increase in sales from wireless
handheld devices; this is referred to as m-commerce. M-commerce is the
buying and selling of goods and services through wireless handheld devices
such as mobile phones and tablets. This means ‘having your retail outlet in your
consumer’s pocket. Through mobile technology, it is now possible to reach
customers 24 hours a day. M-commerce does not just mean buying, it is about
providing customers with product information and promotions. Consumers use
m-commerce to compare prices online, take photos for future reference and
research their potential purchases online.
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Marketing function - Marketing is a key function to all retail businesses and
needs to work closely with the other business functions to make sure the retail
business can achieve its aims. Marketing involves the following activities: finding
out who your customers are, known as market segmentation; finding out what
your customers want, known as market research; producing a product or service
that meets their needs; calculating a price that customers will pay; promoting the
product or service to persuade customers to buy it; and making the product or
service available to buy at the right place.

Multi-channel - Multi-channel is using more than one of the retail channels to
sell through. For most retailers this means selling in a physical store and online.
Multichannel retailing allows retailers to sell the same products to the same
customers in the same way - the only difference is the medium the customer
uses to interact with the retailer. This is often referred to as 'clicks and bricks'
which means that businesses need to have a web presence (clicks), plus a physical
presence on the high street or in shopping centres (bricks).

Multinationals - Retail businesses who operate in many countries are usually
large multinational companies that employ thousands of employees, manufacture
and sell alarge number of products and create vast amounts of revenue and profit.

lo

Out-of-town retail parks - These are usually located away from city centres with
easy access and good parking facilities. Many out-of-town retail parks can also be
shopping centres. Most out-of-town retail parks are open air and will not have the
different stores all under one roof; each retailer will have their own entry from the
outside. Many retailers that are located in out-of-town retail parks will have larger

stores that would not be possible in urban areas and high streets. They are often
open for longer hours. The majority of stores will be larger national scale retailers.

ir

Product range - Most retail businesses will not offer just one product for sale.
They are likely to have many products that they will sell to a range of customers.
More established businesses and businesses operating on a larger scale, such as
multinationals, will tend to have a wide product range. For most retail businesses,
the products they have in their product range will be similar, however, some
businesses will have an extensive product range that includes a wide range of
different products and different markets. Most businesses produce a range of
similar products because different consumers want different products. A business
can sell more and make more profit by satisfying different consumers’ wants by
targeting different customers.
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Production - This is the making or manufacturing of products that a retail business
will sell. Some retailers will produce their own products in their factories or pay
others to make the product for them.

Profit and loss - Profit or loss is calculated by subtracting the costs from the sale
revenue.

Promotion - The activities a retail business carries out to communicate its
products and services to consumers. The aim is to make consumers aware of what
it is selling and tries to persuade them to buy from them. Promotion includes
advertising, sales promotion, websites, social media and events.

Purchasing - This is the buying of products from another business, such as a
manufacturer or wholesaler, which the retail business will then sell to its customers.
Retail businesses will purchase stock from suppliers at a lower price and then sell
on to customers at a higher price.

Purchasing function - Also known as procurement, this is the buying of stock that
will be sold in the retail business’ physical outlets and online. A retail business will
purchase stock from suppliers, often many different suppliers, and it is important
that the stock is at the quality and quantity needed at a suitable price and delivered
at time suitable for the retail business. Many retail businesses will purchase stock
from all over the world.

IR

Rural locations - These are areas located outside cities and towns which are less
populated. They can include small villages and areas in the countryside. Retailers
may locate themselves here. They will tend to be focused on the local population
and will have a much lower footfall than urban areas. There is often much less
choice for shoppers in rural areas. Many shops in rural areas sell products that
consumers need, such as grocery stores, convenience stores, clothes, pharmacies,
butchers and bakeries. It is likely that the owners of the shop will also live locally
and will have a connection to their customers and the community they all live in.

Is

Sales function - This is the part of the retail organisation that is responsible for
selling the product to the customer. The sales function will include all the activities
needed to sell products and includes the sale staff that make sales and keep
customers loyal to the business. Sales figures are used and analysed to look at
what is and what is not selling well so that the business can make sure it is selling
the right products.
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Shopping centres - Many towns and cities in the UK have shopping centres. They
are usually located in urban areas where a range of different retailers are housed
under one roof. These shopping centres will usually have other hospitality and
leisure facilities to satisfy a wide range of customer needs and will have a high
footfall. Many of these shopping centres will be located in the centre of towns and
cities near to the main high street, but some are located away from the centre in
out-of-town locations.

Social media - Internet platforms that allow people to communicate and share
content through social networking. Social media has drastically changed the way
in which a retail business can communicate with its customers. Social media is
used by over 2 billion people in the world and most internet users use a social
media website on a regular basis. The most popular of these social websites have
become huge sources of information for retailers and a new platform to target
consumers. Examples include Facebook, Twitter, Instagram and Snapchat.

Social responsibility - This is a business aim. Not all retail businesses will look
to maximise profits or aim for increased sales; some will have other aims. There
are businesses that will try to minimise the impact of their business activities on
the environment, consider the needs of society and have aims which are based
on their beliefs. For example, retail businesses may try to ensure suppliers in
developing countries have fair working conditions, ensure employees are earning
a fair wage and sourcing raw materials from sustainable sources. Having ethical
and environmental aims may impact on the profit that can be made, however,
businesses that focus on ethical and environmental aims are happy to do this as
they believe that they have an important role to play and that the focus for the
business is not profit but society and the environment.
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Sourcing - This is the finding and purchasing of products to be sold. A business
needs to identify suitable suppliers who will provide the goods and services needed
for the business to carry out its activities. When sourcing supplies, a business
needs to consider the cost, the quality, the delivery time, reliability of the supplier,
reputation of the supplier, ethical and environmental actions of the supplier and
payment terms and contractual issues (late or non-delivery of stock penalties).

Stock control - The management of the products that the retail business will
sell. Businesses must ensure that the right stock is available for sale when the
customer wants it. Many retail businesses will operate a stock control system to
make sure they have the required stock when they need it.
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Supermarkets - A large self-service store selling a wide range of foods, beverages,
household goods and clothes. Most consumers in the UK use a supermarket
to buy their groceries, and the retail space is dominated by a small number of
established and very large businesses, including Tesco, Asda and Morrison’s.
There are also some local and regional scale supermarkets. In recent years they
have faced competition from discount grocery retailers Aldi and Lidl.

Survival / break even - This is a business aim. Many businesses fail within 2 years
of being set up so for a small business, the initial aim is to survive the difficult time
of gaining customers, establishing a good local name, and building a reputation.
Even for some big businesses, survival can become a priority. Many established
high street retailers have struggled in recent years. The main aim of these retailers
was to survive in the short term, however, retailers such as BHS, J)B Sports and
Comet have all ceased to exist. To survive, a business must at least break even.
This means that it makes neither a profit nor a loss. If a business continually
makes a loss, it will almost certainly go out of business. During times of economic
recession (when sales can be low) larger businesses will have to adjust its aims;
they may be able to cope with making a loss for a short while, but eventually
they will have to carry out actions to turn this around and this can involve making
workers redundant or closing a number of outlets.
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Sustainability - All businesses are under increasing pressure from consumers and
governments to act in a responsible manner and to ensure that our environment
and resources are available for future generations to enjoy. This is often referred
to as sustainability. A business that acts in a sustainable way will strive to have a
minimal negative impact on the global or local environment, community, society
or economy. A business that aims to be sustainable will attempt to minimise its
overall impact on the environment.

|T

Technological factors - The factors that affect the operations of a retail
business. In the last 20 years, the pace and advancement of technology has been
countless and the increasing levels of automation and use of information and
communications technology (ICT) has had a major impact on all retail businesses
and how they operate. Technological factors include the internet, websites, apps,
availability of hi-speed broadband, cloud-based storage, digital media, social
media, Wi-Fi access, smart phones, self-serve checkouts, contactless payments,
delivery drones and virtual mannequins.
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Third-party online marketplaces - An internet-based platform that connects
retailers with customers. The website sells products from different retailers, which
is useful for retailers who do not have the resources to develop and manage their
own website. The sales are processed by the third-party marketplace and not the
retailer. Examples include Amazon, eBay, Wayfair, and Etsy.

v

Unethical practices - Retail businesses that ignore their social responsibility and
continue to act in practices that do not consider the needs of all its stakeholders
and do not meet the standards of acceptable business operations. Examples of
unethical practices include the exploitation of workers, sourcing products from
manufacturers that have no employee welfare, unethical marketing activities,
ignoring safety issues around the product performance and using toxic chemicals
or producing toxic waste.

Urban locations - Retailers that are in urban areas are located in towns and city
areas where there is a high concentration of people. Within these urban areas,
there will be a clearly defined shopping area that will have a large concentration
of physical stores. Also, within urban areas there are less dense areas (areas with
fewer people and less footfall), such as smaller shopping hubs and high streets.
Retailers may also locate themselves in residential areas where they may be the
only physical store in that area. Many largescale, well-known retailers will locate
themselves in these urban areas. Urban areas tend to have a high footfall and will
attract people from other geographical areas.
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